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Context
As part of the Katandra School’s Behaviour Support Policy, we have adopted the
Victorian Department of Education and Training (DET) endorsed School Wide
Positive Behaviour Support (SWPBS) framework, to help build a positive learning
environment and positive school culture for our students.
As an internationally recognised framework the DET (2013) endorses the
“School-Wide Positive Behaviour Support [as] an evidence-based framework for
preventing and responding to student behaviour” (p. 1).
The framework works on the belief that all behaviour is a form of communication.
It is a three tiered framework with strategies that assists the teacher to
understand the functions of the behaviour and then respond positively and
effectively to the student displaying the behaviour. It is a preventative approach
that, when effective, creates a positive social climate through the promotion and
reinforcement of expected social behaviours for all students (Bradshaw, Koth, &
Leaf, 2009).
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Overview

Overview

Purpose and Overview
The purpose of implementing School-Wide Positive Behaviour Support (SWPBS)
at Katandra School is to:
•
•
•
•
•

Embed a common language and behavioural expectations for the whole
school community.
To provide a safe and orderly environment to enhance learning.
To use evidence-based decision making using SWPBS data.
To provide a common teaching base in the form of a behavioural matrix.
To embed a culture of positive behaviour (as opposed to punishment)
through explicit teaching.

In the past, discipline has focused mainly on reacting to a specific student’s
misbehaviour by implementing punishment-based strategies, for example
reprimands, loss of privileges, time out or suspensions. However, research
has shown that the implementation of punishment, in the absence of positive
strategies, is ineffective.
Introducing, modelling, and reinforcing positive social behaviour is an important
step in a student’s educational experience. Teaching behavioural expectations
and rewarding students for following them, is a much more positive approach
than waiting for misbehaviour to occur before responding.

The SWPBS framework includes a primary tier of positive school-wide supports,
a secondary tier related to behaviours of concern, and a tertiary level relating to
crisis management of extreme, challenging behaviours.
The focus for the positive behaviour framework has been to promote and
celebrate student achievement and for the teacher to understand the functions of
the disruptive or challenging behaviours that students can display.
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Teaching Positive Behaviours

Teaching Positive Behaviours
Tell		

introduce the expected behaviour and why it is important

Show		

demonstrate or model the rule

Practice

role play expected behaviour in relevant contexts

Monitor

Pre correct, Supervise, Provide positive feedback

Reteach

practice throughout the day

Research has shown that SWPBS improves a school’s environment and
encourages safe and productive classrooms for students and teachers by:
•
•
•
•
•

reducing disciplinary incidents
improving interpersonal relationships
improving attendance rates
increasing students’ sense of belonging and safety
supporting improved academic outcome

Expectations

Expectations
Katandra School has a culture of three key expectations, these are what we
value:
Be Safe - we are committed to the promotion of behaviours and creating
environments that ensures the wellbeing of every member of the school
community.
Be Responsible - we are committed to supporting each other, for being
accountable for our actions and encouraging all to achieve independence.
Be Respectful - we are committed to accepting each other as we are and
valuing our strengths and differences.

Matrix
The Behaviour Expectation Matrix translates Katandra School’s three
expectations into expected behaviours. Expected behaviours are explicitly
taught in the classrooms and are introduced each week through video
modelling. The matrix is referred to and discussed regularly with the students at
Katandra School.
Please see over the page for Katandra Schools Behaviour Matrix.
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Matrix

Matrix

Toilets

• Pack away
equipment
• Wear shoes
• Stay in own yard
• Line up when the
bell goes

• Walk in classroom
• Ask to leave the
classroom
• Listen to the
teachers

• Play safe games
• Wash your hands
• Use equipment
with soap and
appropriately
water
• Tell the teacher if
there is a problem
• One person on the
trampoline at a
time
• Wear a helmet on
bikes
• Follow sun smart
policy

• Hands and feet to
yourself
• Take turns
• Respect others
space
• Congratulate
others

•
•
•
•

Responsible
Rhino

• Look after your
things
• Use equipment
appropriately
• Unpack your bags
• Manage your
emotions
• Ask for help

Safety
Seal

School Yard

Respectful
Rabbit

Classroom
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Share
Help others
Use kind words
Listen to the
teachers

Online

• Keep the toilets
• Carry your iPad
clean
with two hands
• Leave the toilets as and walk
soon as finished
• Charge your iPad
• Ask for help
• Turn your iPad on
and off properly
• Turn your iPad off
when asked
• Wait for your turn
at the IWB

• Respect the
privacy of others
• Girls use girls toilet,
boys use boys
toilet

Eating

Bus

Transition

Community

• Put your lunch box
away when
finished
• Keep your table
clean
• Put rubbish in the
bin
• Put food scraps in
the worm bin
• Eat healthy food
first, then treats

• Be on time /line up • Stay with your
• Help people in
for your bus
group
your group
• Look after your
• Line up outside
• Look with your
bag
your classroom
eyes, keep your
• Go to toilet before
when the bell rings
hands to yourself
going on the bus
• Wait your turn
• Wait for your turn
to sit down
• Sit and wait until it
is time to get off
the bus

• Tell an adult you
trust if you feel
upset
• Keep your details
private
• Use a nickname
• Ask for help

• Wash hands
before eating
• Stay seated while
eating
• Eat your own food
• Take small bites

• Wear your seatbelt • Walk with your
• Stay in your seat
group
• Hands and heads • Keep hands to
inside the bus
yourself
• Listen to the
• Listen to the
driver/teachers
teacher

• Stay with your
group
• Stop, look, listen,
think
• Walk
• Listen to the
teachers

• Only share kind
pictures online
• Use kind words

• Bite, chew and
swallow your food
before talking

• Use your quiet
voice
• Use kind words
• Sit quietly
(hands/feet to
yourself)
• Take your rubbish
with you
• Look after the bus

• Use kind words
• Move over for
others
• Sit, Talk, Eat quietly

• Wait quietly
• Don’t disturb
others
• Respect personal
space
• Listen to your
teacher
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PBS at Home

Using PBS at Home
We encourage all parents to use a behaviour expectation matrix at home.
The matrix can be designed to suit your family’s individual needs. Expected
behaviours would then be explicitly taught at home. The matrix can be referred
to and discussed regularly with your children at home. We have provided an
example of the type of matrix you can use at home. Blank matrices are available.
If you need any help, let us know. The staff at Katandra are happy to help you
create your own personal home matrix.
Please see over the page for the Matrix of Home Expectations Positive Behaiour
Support.
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PBS at Home

Matrix of Home Expectations
At Home

Responsible
Rhino

Safety
Seal

Respectful
Rabbit

Getting Ready for
School

We get dressed by
ourselves if we can.

We wear clean
clothes every day.

We do what our
mum/dad or carer
asks.

Meals

We say please and
thank you.

We sit at a table to
eat until finished.

We use a knife, fork or
spoon to eat.

Bath

We have a bath
every day or night.

We always sit, not
stand up in the bath.

We use soap to clean
all over our body.

Bed

When we go to bed,
we stay in bed.

We have a consistent
bed time each night.

We clean our teeth
before we go to bed.

At Play

We share our toys and
games.

We never hurt other
people when we
play.

We use inside voices
when we place
inside.

Outings

We wear our seat belt
in the car.

We stay with our
mum/dad or carer at
all times.

We always use our
manners when we
talk to other people.
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Awards and Rewards

Awards and Rewards
Whole School Rewards
Student achievement in the three expectations is acknowledged at the weekly
assembly. Teachers hand out tokens during the week for positive behaviour.
Students from each classroom receive recognition in front of whole school
assembly, receive an SWPBS trophy and have their photo displayed in the office.
Class Rewards
Classroom teachers organise award systems that acknowledge and reward
students’ positive behaviour at school. Some rewards include certificates, free
time or prizes.
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Summary

In Summary
Katandra School would like to involve the entire school community with the
implementation of the SWPBS framework. The positive benefits of the SWPBS
would be enhanced if the entire school community embraces and understands
the framework including the underlying philosophies for the implementation of
the positive behaviour support (Mathews, McIntosh, Frank, & May, 2014).
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